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AOAHHbIE - AHANTUTUKA - UU ANA BUSHECA

[1aHHble n UMW,
KOTOpble OKYNnakoTCcA

Senior-komaHAa aHaAUTUKOB U UHXKeHepoB. Haxoaum, rae
AaHHble n UN papyt namepmmolii 3G PeKT, n 4OBOAUM PELLEHUNE
A0 pe3ynbTaTa: NepBbie UTorn — yepes 2—4 Hegenu.

S — —

MpoekTbkkoMaHab!

X5 AHpekc JlaBka MTC Tpesen N CbepmapkeTr -~ [ocraBucta ®LK 1
- ——— /
. - .



KOMAHAA

KomaHpaa: Kaxabiu yXKe npuHocnn busHecy nsmepmmbin pesynbrat

ToNbKO senior: 5+ IeT onbITa Yy KaxAo0ro + pacluMpeHHan KomaHaa — anabl DS/ML Asuto u MTC, npenoaasatenu BLUD

UBaH JleoHTbEB
CEO, pykoBoauTenb KOMaHAbl

Kelicbl KomnaHuii:
X5 - AHaeKc JlaBKa

+1% EBITDA

n+1,5% PTO B X5: cuctema
pblyaroB 418 KOMMepPLUK

+5,4% npubbinm

n+1,1% GMV: aBTOMaTn3auma
LueH B AHAeKc JlaBke

Dataflow - gaHHbie 1 UM ona 6usHeca

Bnaagnmunp KommoHko
OnepawuuoHHbIA AUPEKTOpP

Kecbl KomnaHum:
C6epMapkKert - Gett

8 - 360 ropogos

pocT CbepMapkeTa; Harpaaa
«[popbIB gecATnieTnA»

900 - 400 P

onep. 3atpatbl CbepMapkeTa
npu peituHre 4,9

Kupunn Cagumkos

PykoBoauTeNb NPOEKTHOro
oduca

Keiicbl KomnaHUm:
RWB - MTC Tpesen

A0 20 mnH P/mec

sKoHomunm B RWB: nepexon Ha
CBOM MHCTPYMEHTbI

+7,2% KOHBepcumn

AVHamMmmyeckue LeHbl B MTC
Tpesen 6e3 notepu Yeka

AHacTtacusa lMcuHa

Head of Data, rnasHbIi
aHaNIUTUK

KeWcbl KomnaHwmin:
C6epmapkKer - loctaBucTta

<1%
pacxoxKaeHne GUHBUTPUHDI
J0oCTaBUCTbI C OTYETHOCTHIO

2 PuHMmeHepKepa

0CBODOOXKAEHbI OT PYYHO
cBepku B CbepmapkeTe

W

AeHuc Wanupo

FCnasHbI meTtogonor, Head of
DS/AI

Kelicbl KomnaHuii:
®LUK - ABTOHOMMKA

1 metopgonorua

eAMHOE XPaHUANLLE U peecTp
dopmyn gna OLK

24/7

real-time gaHHble NnapkKa
po60TOB ABTOHOMMUKM

02/12



3HAKOMO?

[laHHble ecTb — a 6bICTPbIX U TOYHDbIX peLueHniA N0 HUM HeT

@ 01

Uudpam He BepAaT

OTYETbI HE cxoaATcA C
dUHaAHCAMU, KaxKablK oTgen
CYMTAET NO-CBOEMY

LEHA
PeweHna — «Harnas» u c
ono3gaHuem

(0

PyTuHa ecT ntogei

CBepKu, BbIrpy3sku ns 1C,
OOKYMEHTbI U 3aABKN —
BPY4YHYIO

LEHA
3apnaarta CUAIbHbIX oaen
YXOAMT HA Konunacr

02

@ 03

OTBeT XAYT AHAMMU

Nioboi Bonpoc K AaHHbIM —
B oyepedb K aHa/IUTUKY

LEHA

Peakuua nosxe, yem
MeHAEeTCA PbIHOK

&
O 04

UW 3acTpan B aemo

[MnnoTbl BNeYyaTnatoT, HO He
BCTPOEHbI B NpOoLEecChbl U
CUCTEMBbI

LEHA

brogxeTt noTpayeH, apPekra
B P&L Het

v/ Kaxpgylo 13 3Tux 3aZau Halla KOMaH4a y)Ke pellasia — ga/iblue NoKaXKemM KaK U € KaKUM pe3y/ibTaTom

Dataflow - aaHHble u UM ana 6usHeca 03/12



(AHAI’IMTMKA noa Knwuy )

MonHbIN UKMKA: OT ccnepoBaHUA pbiHKa A0 U B Bawwmx npoueccax

01
UccneposaHue pbiHKa

PbIHOK - KOHKYPEHTbI - peleHus

YTO KYynuTb, @ YTO CTPOUT:
MPaKTUKKU TNOEPOB U
KOpobouHble peLleHus

NMPUMEP
9 peweHuni

pasobpanu ans cepsuca
6poHMpPOBaHMA: 5 NIOLLAA0K U
4 KOpObKM

02
AyAUT N KOHCANTUHT

npouecchbl - A4e€HbIn - METPUKU

[ne 6busHec TepAeT AeHbrM U
KaKkue pblyarn gaayT aopeKT

NPUMEP
+1% EBITDA

X5: cuctema pblyaros anA
KOMMepLUKN 1 onepauumi

03
AaHHble: DWH u Bl

XPaHWMLLE - BUTPUHbI - Aalwbopabl

EAVHbBIN UCTOYHUK UMPP,
KOTOPbIM BEPAT GUHAHCHI U
b6usHec

NPUMEP

15 cek -1 geHb

CbepmapKeT: 4 cNoa AaHHbIX
BmecTo ogHoro ClickHouse

04 05
MW B npoueccax

AHanutnka n ML

MPOrHO3bI - LUeHbl - A/B - MMM ACCUCTEHTbI * AOKYMEHTbI * areHTbl

PyTuHy 6epét UMW, pewweHuna
OCTAKOTCA 3a N04bMMU

Mopgenu, KoTopble ABUratoT
BbIPYUKY, MapKy U

KOHBEPCUo
NMPUMEP NPUMEP
+7,2% KOHBepcum Tbicaum SKU

MTC TpeBen: AMHaAMUYECKUI
npancuHr 6es notepu Yeka

Anpekc JlaBKa:
Knaccudukaums no ¢oTo,
3aABKM CO34at0TCA CaMM

OpHa KOMaHAa U OAMH A0roBOpP Ha BeCb LMK — MOXHO HavyaTtb ¢ 1toboro stana

Dataflow - gaHHble U U/ ana 6usHeca

04/12



(PE3YﬂbTATbI >

Pe3ynbTaTbl, KOTOPble KOMaHAA YXXe Aana busHecy

/ﬂHM

BMECTO MecALEeB — NAaHUpoBaHue
uenemn Ana Ton-meHeaxMeHTa

Dolphin - DWH + Bl + ML

BpemeHu Ao pesynbtata A/B-Tecta

Twinby - A/B-nnatpopma

<1%

pacxoxaeHne ynpaBaeH4Yeckux umdp c
dnHaHCcaMuM

[HocTaBucta - puHaHCOBaA BUTPUHA

+12%

TOYHOCTb MPOrHO3a cnpoca

Dolphin - ML-nporHos cnpoca

Lndpbl — 13 npoekToB KomaHabl Dataflow. MNoapobHOCTU MO KaXKaoMy — paccKkaxkem Ha BeTpeye

Dataflow - gaHHble u UMW ans 6usHeca

2

bMHMeHeaKepa 0CBOBOKAEHDI OT
PY4YHOM CBEPKMU

CbepmapkeT - nebutopka B2B

MuHyTbI

BMECTO AHEeN — OTBET Ha BOMPOC Mo
AAHHbIM

Al Insite - U-aHannTUK

05/12



(KEﬁC . ¢MHAHCbI>
CbepmapkKeTt: aebutopka B2B nop, exxeagHeBHbIM KOHTPO/1IEM BMECTO
HeaeNbHON CBEPKMU

OAWH 13 KPYNHENLLINX CEPBMUCOB AOCTAaBKM NPoAYyKToB B Poccun - B2B-KAMeHTbl NAaTAT No A0roBopy

2 e R

BbINO CTANO
$1HMeHeKepa 0CBOOOXKAEHDI OT PY4HON [Ba duHMeHeaepa BpyYHYIO pasbupanm [loNIr N0 KaXA0My KANEHTY U MeHeaxepy
CBEPKM BLITPY30K HeJenbHble BbIrpy3Kku n3 1C. KapTuHbl gonra BUAEH Ha TEKYLMIA MOMEHT. TN AOMKHMUKOB M

«Ha CcerofHA» He 6bI10, NPOAAMXKMN 3BOHUAN anepTbl yXo4AT NpoAaXkam aBTOMaTUYECKN —

6e3 npuopuTeTa — AEHbrM NPUXOANIN C 063BOH MAET NO NPUOPUTETY.
Ka)KAblﬁ AEHb onosgaHuem.

. J

[OAT N0 KANEHTY N MeHeaKepy — Ha

cerogHA, a He pa3 B HeAeN NHKpeMeHT B

BospacTt gonra
1C: cyeTam onnatbl = pact A

0-90+ agHelt =>  AnepTbl NpoJaxam

Airflow —>  dbt: pacuétr gonra >

0-90+

AHel — BO3pacT foNra 1 BNajenew, no OONT Ha ceroaHA, BO3pacT, BAageneL, 1 anepTbl NPOAAXKaM.
KaXKA0MY KJNEHTY

Ona Bawero 6usHeca: TOT XKe KOHTYp noaxoauT ntobo KoMNaHUM C OTCPOYKOM NnaTexka —

Dataflow - gaHHble U U/ ana 6usHeca 06/12



(KEVIC - YOPABNEHUE U I'II'IAHMPOBAHME>

Dolphin: nnaHupoBaHue uenen — 3a 4HU BMeECTO MecAL,EeB

Dolphin - mobunbHbIN cepBuc - komnaekc DWH + Bl + ML

NHun 4 ™

Bbl/10O CTANO

BMECTO MecALleB — MiaHMpoBaHue Lenen [laHHble 0 noesaKax, NoNb30BaTeNAX U EanHaa mogenb AaHHbIx Ha ClickHouse, Bl gaa

ANA TON-MEHEMMEHTa dUHaHCax nexxanu B pasHbix 6azax. OTYETHI onepaumit u puHaHcos 1 ML-nporHo3 cnpoca.
cobUpPannCcb BPyUHYo, CNPOC NPOrHO3MPOBaAm Llenn ana Ton-meHeaKMeHTa CYMTatoTCA Ha
Ha MHTYULMU — Lean Ha nepuog, OAHUX undpax — 3a AHN.

+ 1 20/ cornacosbiBa/in mecALuamMmn.
0

TOYHOCTb MPOrHO3a Crnpoca

N /

Moe3aKu, KAMEeHTHI,

drHaHCb Plann onepaua v - ML-nporHos cnpoca - Heam ana

- DWH Ha ClickHouse = bUHAHCOB PYKOBOACTBA

6 mec.

OT pa3po3HEeHHbIX 6as A0 eanHoO mosenu CBOAMM AaHHbIe B OA4HY MOAe/Ib — U LeIn CHUNTAIOTCA 3a AHMW.
AaHHbIX, Bl 1 ML

[nsa Bawero 6uUsHeca: ecan NaaH Ha nepuoa cobmnpaeTca mecauamm 13 pasHbix Tabauu,

Dataflow - gaHHble U U/ ana 6usHeca 07/12



(MM B l'IPO,El,E)

UWU, KoTopbin yKe paboTaeT B npoueccax, a He B 4eMO

GEMb N'EPOEB. 01HA 3AJAYA. HOJIb
NMAHKOB.

Hioxenep no
GesonacHocTh

X5 - Al-GABPUKA PA3PABOTKU Al INSITE - UM-AHATUTUK

3agaua U3 TpeKkepa - rotoBbiN Bonpoc cnosamu - oTBeT no

merge request BCemM AaHHbIM

7 Al-ponen BeayT 3a4a4y OT NOCTAaHOBKU A0 YuTaeT OTYETHI, Cam genaet 3anpocol K b/ n

peBbto 1 nposepkun Cl 3ame4yaeT aHOMaumn

«~ MeHblue pyTuHbl, Kopoye time-to-market « MU HYTbI BMeCTO gHel OXugaHusa
aHaNUTUKA

Takke: Al-accucteHT nytewectsui ans MTC Tpesen - Al-noacKkasku B gnanorax ansa Twinby

Dataflow - gaHHble U U/ ana 6usHeca

AHAOEKC NABKA : LLM-KNACCUMOUKATOP

®doT0 TOBapa = KNACC XPYynKoCcTU
U 3anBKa

Toicaum SKU Knaccnduumpytotca no
pernameHTy, 3aABKW CO34at0TCA Camm

«~ MeHblue noTepb NpU NOBPEXKAEHUAX,
6bicTpee BbiBOA SKU

08/12



BE3 PUCKA

be3onacHo AnA AaHHbIX U 6e3 NPUBA3KK K NoAPAAUNKY

= NDA Ao nepBOro co3BoHa @}

MoanucbiBaem 40 TOro, Kak yBUAUM
Ntobble BalK gaHHble

MpoBepsaemble OTBeTbl
v= P P

CCbINIKX HA UCTOYHUKM, TECTOBbLIE
Ha60pb| M KOHTPOJIb Ka4eCTBa

PaboTtaem c moaenamm

GigaChat YandexGPT Open-source LLM B Bawem KOHType

Dataflow - gaHHbie u UM ans 6usHeca

[ aHHble NoA KOHTpOIEM

PasmelleHune 1 BHELLHME Moaenu
cornacyem go 3anycka; NaH
MaCKUpPYOTCA

9KOHOMMKA A0 MacwTaba

Ha nunote cpaBHMBaem CTOMMOCTb U
Ka4yeCTBO C TEKYLLMM NpoLeccom

GPT Claude

{}

Pewaet yenosek

3Haummble aencteuna MM — TonbKo ¢
noATBEPKAEHMEM, CNOXKHbIE CAyYan
YXOAAT COTPYAHMKY

Bcé ocraérca y Bac

Koa, AOKyMeHTauuaA n obyyeHue
KOMaHAbl; A4p0 Ha open source, 6e3
JINUEH3MOHHbIX 10BYLLEK

09/12



(IOPM,C[M‘-IECKOE nwuo)

PaboTaem yepe3 OO0 «BMA» — pencreytowyto IT-komnaHutio

PEKBU3UTbI
Ton-2 no U B PD PesnpaeHTt
HavmeHoBaHue 000 «Ayaut 6usHec-npoueccos» (000 .
penTuHr «Pa3paboTka 1 BHeapeHMe Knactepa «J/lomoHOCOB»
«BlMA») NCKYCCTBEHHOrO MHTEeNNeKTa», 2026
WNHH 9729373310
OrPH 1247700282928
COBCTBEHHBIE MPOAYKTHI
PerncTpaLma 01.04.2024 BPA Vision - NMAK «YMHas copTUpoBKa» - «YMHas ypHa» - Bl-nnatpopma

Lucidata - HR-nnatdpopma

lOpuanueckmnii agpec 119607, r. Mocksa, PameHcKuii 6-p, 4. 1 VckniounTenibhble npasa Ha MO —y 000 «BMA»

3AKA34YUKU OO0 «BMNA»

OcHosHoi OKB3/] 62.01 — pa3paboTka nporpammHoro C6ep - MTC Al - PXX[1 - TpaHcHedTb - JOM.P® - MI'Y - KanalwHuWKoOB -
obecneueHus Nenta - MarHur

Bce peksusutbl: bpa.tech/yuridicheskaya-informaciya-ooo-bpa Nloroop, NDA 1 3aKkpbiBatoLLe 1OKyMeHTbI — oT 000 «BMA»

Dataflow - gaHHble U U/ ana 6usHeca 10/12



(KAK HA‘-IATb)
MepBbi 3MmepumMbin pesynbtaTt — yepes 2—-4 Hepenu

30 MUHYT 1-2 gHA 3-5 aHeMU 2—-8 Hepgenb be3 npuBA3ku
Pa36op 3agaumn Ayaut [AoporKHaAa KapTa NMunot n BHeagpeHue MNMepepaua
Haxoanm Touky apdekTa MCTOYHUNKN, MEeTPUKMN, Llenb, meTpuKa ycnexa, KopoTKkue CnpuHThI, Koa, AOKYyMeHTauumA,
M NepBbIi Wwar PUCKM U BbICTpbIE COCTaB, CPOKU U pe3ynbTaT NoKasbIBaem oby4yeHue;
nobeapl OTBETCTBEHHbIE KaXKaylo Hegento CONpPOBOXKAEHNE — MO
YKEeNaHuo

C YEro ObblHHO HAYMUHAIKOT

ButpuHa ana ouHaHCOB UUN-accucteHT NMporHo3 u mapKeTUHr
A umdpbl cXxoaaTcs ¢ y4éTom, Aebutopka — B OTBETbI MO AaHHbIM, AOKYMEHTaM U 6a3e C nporHo3 cnpoca n MMM ana
Ha cerogHA 3HaHWM1

pexKknamMmHoro 6I-0A)-K€Ta

Dataflow - aaHHble u UM ana 6usHeca kil /172



roe naHHble u UA

OKYNATCA Y Bac

’

UAEM

Hau

1 3a4a4n:. BapunaHThl,

6op Bawen
NDA

(]

-MWHYTHbIN pas3

BecnnatHbiM 30

— A0 NepBoro CosBoOHa.

(V]

OorpaHn4YeHnAa N nepsBbin LWar.

dataflowanalytics.app

anT

@DataFlowAnalytics

Telegram

info.dataflow.analytics@yandex.com

MouTa

Hasegurte Kamepy
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